RESILIENCE AUTHORITY OF ANNAPOLIS &
ANNE ARUNDEL COUNTY - PHASE 2

Anne Arundel County & City of Annapolis, MD
June 2023-2024

« Final draft of a Strategic Plan for the Authority

» Comprehensive Funding Plan for the Authority, with focus on short-term and high-
opportunity initiatives

 Assistance with the grant proposal writing process, as needed by the Authority Director

e Participate in quarterly Advisory Committee meetings and Board Meetings

» Program development and funding plan for EV charging infrastructure

» Research a strategy, revenue forecast, and opportunities for resilience infrastructure
bonds, mitigation banks, and resilience funds

» Develop a financing strategy for a regional climate action plan

Project Overview

Throwe Environmental (TE) is working with the Resilience Authority of Annapolis
and Anne Arundel County to help the Authority identify and implement short-term
projects that will establish a record of success and serve as the Authority's
programmatic foundation moving forward. TE will use its collective expertise to
assist the Authority in implementing resilience projects, primarily by identifying
sustainable sources of revenue and financing mechanisms to support priority
projects and programs.

Core Project Outcomes

By the end of this project, the Authority will have a completed strategic plan, as
well as an actionable roadmap for implementation. The Authority will also have an
enhanced ability to pursue funding and opportunities for regional coordination.
With these competencies, the Authority will be the driving force for climate
resilience in Anne Arundel County and the City of Annapolis.
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